City Council of Commerce City
Special Meeting

\ Council Chambers, 7887 East 60th Avenue

June 13, 2011, 3:00 p.m.

(Times indicated next to agenda items are an approximate start time only)

Call to Order - 3:00
Roll Call - 3:05

Council Business

a) 3:10  Selection and appointment of Candidate to Fill Vacant
City Council Seat

Executive Session

a) 3:30  Executive Session pursuant to C.R.S. 24-6-402(4)(e)
for the purpose of determining positions relative to
matters that may be subject to negotiations
concerning an economic development opportunity in
Commerce City.

Adjourn to Study Session - 3:45
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City Council of Commerce City
Long Range Financial Plan Budget Retreat
(Council/Staff Work Session)

(Immediately following Special Meeting)

City Council Chambers, 7887 East 60th Ave
June 13, 2011

1. Welcome and Introductions

2. Funding Summary Presentation

3. Project Descriptions

4. Baseline Priorities

5. Dinner Break - 6:00

6. Long Range Financial Plan Philosophy Part 1: Revenue Stabilization
7. Long Range Financial Plan Philosophy Part 2: Capital Priorities

8. Additional Funding: Keypad Polling and Facilitated Discussion

9. Break

10. Additional Funding: Keypad Polling and Facilitated Discussion
(cont'd)
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11. Next Steps/Summarizing/Gain Consensus
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